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RAN-2308000106051009
T. Y. B. Com - NON-NEP (Sem. VI) Examination March - 2026

Management VII

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

(2) bOp âñp¡ afrS>eps R>¡.
 All questions are compulsory

(3) D‘âñp¡“u Ap‘g¡ “ L$fhu
 Do not interchange sub questions

(4) S>dZu bpSy> v$ip®h¡gp NyZ ‘|Z® NyZ v$ip®h¡ R>¡.
 Marks to the right indicate full marks of the question.

Seat No.:

Student’s Signature

â. 1.  “uQ¡ Ap‘¡gp blºrhL$ë‘u âñp¡“p S>hpb Ap‘p¡: 15
 1. gr“¯N Ap¡N£“pBT¡i““u fQ“p ___________ lp¡e R>¡.
  (a) r‘fprdX$ ApL$pf“u (b) ãg¡V$ (c) KQu (d) hqV®$L$g
 2. “pZpL$ue k„‘rÑAp¡dp„ Dspf-QY$ph’u DÐ‘ß ’sp¡ Å¡Md ___________ L$l¡hpe R>¡.
  (a) rhr“de v$f Å¡Md   (b) bÅf Å¡Md
  (c) âhprlsp Å¡Md   (d) r^fpZ Å¡Md
 3. qfkuthN, ‘yV$ Ah¡ A“¡ ‘¡qL„$N “uQ¡“p R> dy¿e âq¾$ep“p¡ cpN R>¡:
  (a) h¡flpDk d¡“¡S>d¡ÞV$   (b) gp¡rS>[õV$¼k d¡“¡S>d¡ÞV$
  (c) h¡õV$ d¡“¡S>d¡ÞV$   (d) BÞh¡ÞV$fu d¡“¡S>d¡ÞV$
 4. kpfp¡ __________ N°plL$ k¡hpdp„ ky^pfZp dpV¡$ rhðk“ue ìe|lfQ“pAp¡ Adgdp„ d|L¡$ R>¡.
  (a) ‘qfhl“ (b) kàgpe Q¡B“ (c) gp¡rS>[õV$¼k (d) h¡flpDk
 5. gr“¯N Ap¡N£“pBT¡i“ rhL$kphhp dpV¡$ kss ___________ auX$b¡L$ S>ê$fu R>¡.
  (a) blºrh^ dpN®   (b) qÜ-dpN} 
  (c) A¡L$dpN}   (d) D‘fp¡¼s ‘¥L$u L$p¡C “l]
 6. ‘f„‘fpNs k„õ’pAp¡“u fQ“p ___________ R>¡
  (a) ãg¡V$ (b) A“yL|$m (c) Y$p„QpNs (d) Ecy„
 7. s‘pkp¡ “uQ¡dp„’u L$ep¡ bv$gph“p¡ õV¡$S> kpQp¡ “’u?
  (a) fuäutTN (b) A“äutTN (c) qätTN (d) Ap bOp
 8. gp¡rS>[õV$¼k V$ud ‘yfhW$p Q¡““u L$pe®ndsp h^pfhp dpV¡$ __________ X¡$V$p hp‘f¡ R>¡.
  (a) qfeg V$pBd (b) k„N°rls (c) kpdpÞe (d) L$p¡C “lu
 9. kpdp““¡ qfkuthN X$p¡L$dp„’u s¡d“u ep¡Áe õV$p¡f¡S> S>ÁepAp¡ ‘f õ’p“p„sqfs L$fhp dpV¡$ L$ey„ L$pe® 
  ’pe R>¡?
  (a) r‘L$tgN (b) d|L$hp (c) âpàs L$fhy„ (d) ‘¡qL„$N
 10. iuMsu k„õ’pAp¡dp„ dpÞe R>¡ ____________

  (a) k„ey¼s iuMhy„   (b) kh®N°plu ArcNd
  (c) L$d®Qpfu ki[¼sL$fZ   (d) Ap bOp„
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 11. L„$‘“u“p d|X$ue k„fQ“pdp„ v$¡hp apB“pÞk“p D‘ep¡N’u kÅ®sp Ar“ròssp“¡ _________ sfuL¡$ 
Ap¡mMhpdp„ Aph¡ R>¡.

  (a) rbT“¡k qfõL$   (b) Ap¡‘f¡i“g qfõL$
  (c) dpµrgL$pÏ„ qfõL$   (d) d|X$u qfõL$
 12. __________ “p¡ A’® kàgpef kp’¡ k„b„^p¡ b“phhp Üpfp qX$rghfu kde“¡ TX$‘u L$fhy„ A’hp MQ® 

OV$pX$hp¡ R>¡.
  (a) kpfu gp¡rS>[õV$¼k   (b) kpfy„ h¡flpDk
  (c) kpfy„ ‘qfhl“   (d) kpfy„ kàgpe Q¡“
 13. iuMsu k„õ’p k„õ’p“¡ __________ sfuL¡$ õhuL$pf L$f¡ R>¡
  (a) ùv$e (b) qL$X$“u (c) rS>Nf (d) dNS>
 14. gp¡rS>[õV$L$ d¡“¡S>d¡ÞV$ ___________ “p¡ cpN R>¡
  (a) A¡QApfA¡d (b) dpL£$qV„$N (c) apB“pÞk (d) kàgpe Q¡“
 15. L$C “uQ¡“p Ap„sqfL$ ‘qfbmp¡ k„õ’pL$ue a¡fapf“¡ Akf L$f¡ R>¡?
  (a) L$d®Qpfu i[¼s“u âL©$rs   (b) sL$“uL$u a¡fapfp¡
  (c) Apr’®L$ ‘qfbmp¡   (d) kpdprS>L$ ‘qfbmp¡

â. 2.  V|„$L$p S>hpb Ap‘p¡ (L$p¡C‘Z Qpf)     08
 1. gr“¯N Ap¡N£“pBT¡i““u k„L$ë‘“p kdÅhp¡.
 2. ¾¡$qX$V$ qfõL$ iy„ R>¡?
 3. qfhk® gp¡rS>[õV$¼k kdÅhp¡
 4. BÞh¡ÞV$fu V²¡$qL„$N iy„ R>¡?
 5. Q¡ÞS> d¡“¡S>d¡ÞV$ iy„ R>¡?
 6. Ar“ròssp iy„ R>¡?
 7. qfäutTN iy„ R>¡?

â. 3.  k„õ’pL$ue a¡fapf“¡ AkfL$pfp rhrh^ Ap„sqfL$ A“¡ bpü OV$L$p¡ ‘f QQp® L$fp¡. 13
A’hp

â. 3. (A) ‘f„‘fpNs A“¡ rinZ Ap‘sp k„õ’pAp¡ hÃQ¡ saphs kdÅhp¡   07
â. 3. (b) Nyv$pd ìehõ’p‘““p AphíeL$ sÐhp¡ ‘f QQp® L$fp¡.   06

â. 4. (A) rhNshpf S>hpb Ap‘p¡ (L$p¡C‘Z b¡):     08
 1. Q¡ÞS> d¡“¡S>d¡ÞV$“p dy¿e ‘qfdpZp¡
 2. qX$rghfu L$pe®ndsp Åmhhpdp„ gp¡rS>[õV$¼k“u c|rdL$p
 3. gr“¯N Ap¡N£“pBT¡i““p a$pev$p
 4. Dv$plfZ kp’¡ h¡flpDk“p âL$pfp¡

â. 4. (b) V|„$L$u “p¢^ gMp¡ (L$p¡C‘Z b¡):     06
 1. Å¡Md A“¡ Ar“ròssp hÃQ¡“p¡ saphs
 2. bv$gph“p âL$pfp¡
 3. h¡flpDk d¡“¡S>d¡ÞV$“u âq¾$ep
 4. Å¡Md“p L$pfZp¡
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ENGLISH VERSION

Q. 1.  Answer the following MCQs: 15
 1. The structure of a learning organization is ____________
  (a) Pyramid (b) Flat (c) Tall (d) Vertical
	 2.	 Risk	arising	due	to	the	fluctuations	in	the	financial	assets	is	known	as	________
  (a) Exchange Rate Risk  (b)  Market Risk 
  (c) Liquidity Risk   (d) Credit Risk
 3. Receiving, put away and packing are the part of six core processes of _________
  (a) Warehouse Management  (b) Logistics Management
  (c) Waste Management   (d) Inventory Management
 4. Good _______ will put in place reliable strategies that improve customer service
  (a) Transport (b)  Supply Chain (c)  Logistics (d) Warehouse
 5. In order to develop learning organizations, a continuous __________ feedback 

mechanism must be advocated.
  (a) Multiple way   (b) Two way 
  (c) One way   (d) None of the above
 6. The structure of traditional organizations is _________
  (a) Flat (b) Horizontal (c) Hierarchical (d) Vertical
 7. Which of the following is not a correct stage of change?
  (a) Refreezing (b) Unfreezing (c) Freezing (d) All of these
	 8.	 Logistics	team	use	________	data	to	optimize	supply	chain	efficiency.
  (a) Real time (b) Stored (c) Generic (d) No
 9. Moving items from the receiving dock to their correct storage locations is called
  (a) Picking (b) Put away (c) Receiving (d) Packing
 10. Learning organizations believes in _________
  (a) Collective learning   (b) Holistic approach  
  (c) Employee empowerment  (d) All of these
	 11.	 The	uncertainty	arising	due	to	the	use	of	debt	finance	in	the	capital	structure	of	the	

company is known as ________
  (a) Business Risk   (b) Operational Risk 
  (c) Financial Risk   (d) Capital Risk
 12. _________ means speeding up delivery times or reducing costs by building 
  relationships with supplies.
  (a) Good Logistics   (b) Good Warehouse   

(c) Good Transport    (d) Good supply chain
 13. Learning organization accepts the organization as _________
  (a) Heart (b) Kidney (c) Liver (d) Brain
 14. Logistic management is part of _________
  (a) HRM (b) Marketing (c) Finance (d) Supply Chain
 15. Which of the following is an internal factor affecting organizational change?
  (a) Nature of workforce  (b) Technological changes 
  (c) Economic factors    (d)  Social factors

Q. 2.  Answer in brief (Any Four):     08
	 a.	 Briefly	explain	the	concept	of	learning	organization.
 b. What is Credit risk?
 c. Explain the concept of Reverse logistics.
 d. What is Inventory tracking?
 e. Explain the concept of Change Management.
 f. What is Uncertainty?
 g. What is Refreezing?
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Q. 3.  Discuss various Internal and External factors affecting Organizational Change. 13
OR

Q. 3. (A) Differentiate between a Traditional and Learning Organization. 07
Q. 3. (B) Discuss the essentials of Warehouse Management   06

Q. 4. (A) Answer in detail (Any Two):     08
 1. Key dimensions of Change Management
	 2.	 Role	of	logistics	in	maintaining	efficiency	in	delivery
	 3.	 Benefits	of	Learning	Organization
 4. Different types of Warehouses with examples

Q. 4. (B) Write Short Note (Any Two):     06
 1. Difference between Risk and Uncertainty
 2. Various types of Change
 3. Process of Warehouse Management
 4. Causes of Risk


