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ENGLISH VERSION

Answer the following MCQs: 15
The structure of a learning organization is

(a) Pyramid (b) Flat (c) Tall (d) Vertical
Risk arising due to the fluctuations in the financial assets is known as

(a) Exchange Rate Risk (b) Market Risk

(c) Liquidity Risk (d) Credit Risk

Receiving, put away and packing are the part of six core processes of

(a) Warehouse Management (b) Logistics Management

(c) Waste Management (d) Inventory Management

Good will put in place reliable strategies that improve customer service
(a) Transport (b) Supply Chain (c) Logistics (d) Warehouse
In order to develop learning organizations, a continuous feedback
mechanism must be advocated.

(a) Multiple way (b) Two way

(c) One way (d) None of the above

The structure of traditional organizations is

(a) Flat (b) Horizontal (c) Hierarchical (d) Vertical
Which of the following is not a correct stage of change?

(a) Refreezing (b) Unfreezing (c) Freezing (d) All of these
Logistics team use data to optimize supply chain efficiency.

(a) Real time (b) Stored (¢) Generic (d) No
Moving items from the receiving dock to their correct storage locations is called
(a) Picking (b) Putaway (c) Receiving (d) Packing
Learning organizations believes in

(a) Collective learning (b) Holistic approach

(c) Employee empowerment (d) All of these

The uncertainty arising due to the use of debt finance in the capital structure of the
company is known as
(a) Business Risk (b) Operational Risk
(c) Financial Risk (d) Capital Risk

means speeding up delivery times or reducing costs by building
relationships with supplies.

(a) Good Logistics (b) Good Warehouse

(c) Good Transport (d) Good supply chain

Learning organization accepts the organization as

(a) Heart (b) Kidney (c) Liver (d) Brain
Logistic management is part of

(a) HRM (b) Marketing (c) Finance (d) Supply Chain
Which of the following is an internal factor affecting organizational change?

(a) Nature of workforce (b) Technological changes

(c) Economic factors (d) Social factors

Answer in brief (Any Four): 08
Briefly explain the concept of learning organization.

What is Credit risk?

Explain the concept of Reverse logistics.
What is Inventory tracking?

Explain the concept of Change Management.
What is Uncertainty?

What is Refreezing?
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Discuss various Internal and External factors affecting Organizational Change.

OR
Differentiate between a Traditional and Learning Organization.
Discuss the essentials of Warehouse Management

Answer in detail (Any Two):

Key dimensions of Change Management

Role of logistics in maintaining efficiency in delivery
Benefits of Learning Organization

Different types of Warehouses with examples

Write Short Note (Any Two):
Difference between Risk and Uncertainty
Various types of Change

Process of Warehouse Management
Causes of Risk
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